BUS325 – Task 3 Quality Report instructions and formatting guide
This is an individual task worth 40% of your course grade.
A small service business has invited you to undertake an assessment of the quality situation of their firm to identify opportunities and propose solutions with a view to designing an effective quality management system as a framework of improvement and advancement for their firm.  
You might like to think of this task as though it’s a preliminary assessment of your capacity to undertake a future major quality consulting project for them.  For this assessment task you need to undertake a;
1. HOLISTIC evaluation of the current quality practices and problems in the firm,
2. identify two or three pertinent quality issues for their core business, justifying how and why they are significant and potentially beneficial opportunities, and 
3. EXPLAIN AND JUSTIFY of how those opportunities present solutions to solve quality problems that fit with the business agenda toward advancing its future performance. 
In the assignment quality theory must be used and contextualised with the case - you will need to apply it to the firm not just talk about it as a concept.  
You are required to prepare both the visual presentation (as a series of narrated slides or an mp4 video – 40%) and an accompanying the written report (60%) as a formal pitch for the owners of the company who are unable to meet you in person – SO THEY/WE NEED TO SEE YOU IN THE PRESENTATION – EMBED your headshot. 
You can use the business you used for your group task, however be aware this in an INDIVIDUAL assignment so be careful you don’t self-plagiarise.   
NB: This task is being used for measuring assurance of learning towards Association to Advance Collegiate Schools of Business (AACSB) accreditation.  It assesses Program Learning Outcome PC3.1 Problem Solving - Demonstrate critical and creative thinking to identify and solve business problems and arrive at innovative solutions.
Your written report must be approximately 1,000 but NO MORE than 1,500 words and MUST be structured with the sections and information which correspond to the visual presentation, as follows:  
1. Title page – Report title, name and student number, submission date, course code and name.
2. Executive summary – Purpose of the report, process of investigation, summary of significant findings, key recommendations in brief. (200 words max. – not counted in word count)
3. Table of contents
4. Introduction (to assignment) & background (of the firm) – What is the purpose of the report, what is the nature of the business. Describe its stakeholders, primary activities, culture, values and goals, quality stance. (approx. 200 words)	
5. The report body – use subheadings to separate topics and paragraphs to separate ideas Provide an introduction to the section.(approx. 600 words) 
a. A critical and holistic view of the firm’s current situation to provide an integrated evaluation current quality practices and problems.  Identify significant quality issues. Recognise and explain how these are interconnected in their business system.
This section should explain what the business currently looks like in terms of quality of the working whole - what are the important practices/issues and why are they important for the firm as a whole?  (demonstrate you understand the business system in terms of its operational quality inter-relationships)
b. Critical analysis and identify two or three pertinent quality issues for the firm to improve its business system and embed quality design for greater advantage and performance success, justifying how and why they are significant and potentially beneficial opportunities.
Take the view you have developed in a) and deconstruct it to critically question what are the fundamental elements /activities where the firm could address quality in a way that has an impact on the whole business - why are the important activities/issues and how could the firm better design them for greater performance and business success, (demonstrate you know that some areas of quality are critical to the firms performance and success)
c. Creative reflection on the firm’s quality problems together with their resolution capacity and business agenda – what frameworks can the firm put in place - to explain why the issues identified are important in terms of quality performance for the firm and how superior quality assessment practices in these areas could deliver improved outcomes for the firm. 
Think creatively about the quality opportunities/options FOR FIRM AS A WHOLE (as you presented in a) and its quality challenges/opportunities (which you presented in b).  Here is your opportunity to think outside the box to offer a novel quality approach for the business, relevant to its whole of business capacity and agenda.  Explain how and why your suggested quality frameworks could make a difference for business performance excellence.  (illustrate your knowledge of how  strategically implementing quality assessment practices can transform firm performance)
6. Conclusions – summarise the main points from body and bring them together in a insightful and comprehensive summary of the firm’s situation and potential business system design opportunities for advanced quality practices and superior performance. (approx. 200 words)
7. Recommendations – maximum of five. Dot points are ok. Must be realistic extensions of the conclusion as well as feasible given the situation and the capacity of the firm (100 words max. – not counted in word count)
8. References – 10 academic peer reviewed references are required – not counted in word count.
9. Appendices (if needed – not counted in word count)

Your business presentation must contain no more than 15 slides with 10 minutes of narrative with you as the presenter VISIBLE to your clients.  
Please ensure your headshot is embedded into the presentation – you must be seen!
You should consider the presentation an extended visual executive summary.  If this was a real world consulting job you would send the client your report and a video summary so they can watch the video to get an understanding of what you did, why an how you did it, what you found and why that is important, useful and constructive for quality management of the firm and its performance excellence.
The presentation must be structured with the sections as follows;  
1. Title slide (not counted in slide count)
2. Executive summary -  approx. 1 slide
3. Structure of the presentation-  approx.  1 slide– very briefly what the presentation is about (think one paragraph!)
4. Introduction & Background -  approx. 2 slides–  make it apparent to your client you understand their firm and then help them understand the strategic importance of planning to manage climate change from a CSR perspective.
5. The report body -  approx. 10 slides
6. Conclusions-  approx. 1 slide – summarise key issues, options and challenges with relevant context and justification
7. Recommendations-  approx. 1 slide - dot points on the slides are fine but explain why each is important in your narrative
8. References (not counted in slide count) – you don’t need to talk about these, just include the slide for completion and academic legitimacy.
Slide counts are suggestions
